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O" OUR MISSION
AND VISION

Mission

Our mission is to empower communities in the pursuit of community

resilience and health equity through collaboration and innovative
technologies.

Vision
Our vision Is to empower communities, transforming health and
building resilience and equity for all with a foundation of compliance,

privacy, and trust.
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OUR
HISTORY

Founded in 2014, CHMRC is a 501(c)(3) nonprofit organization that has
significantly impacted community health and resilience. Our journey
began with the mission to assist and support communities during various
challenges, especially during COVID-19.

With a strong commitment to public health,
we conducted over 80,000 COVID-19 tests and
administered vaccines to approximately
30,000 individuals.

Our dedicated efforts took place at the Solano Health Hub and the
Solano County Fairgrounds, demonstrating our unwavering commitment
to the well-being of our community. Since then, in 2023 we have
expanded our focus to further pursue community health and resilience
within three key areas: Community Resilience, Public Health Reporting
and Medical Reserve Corps.
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MESSAGE FROM
THE CEO

| am extremely proud to release CHMRC’s 2023 Annual Impact Report. This
report will showcase many of the accomplishments in 2023, but also show
that CHMRC has grown and stretched beyond the MRC work into a journey of
pursuing community resilience and public health reporting. We look back
with great pride at what we accomplished with our partners. Because of our
dedicated employees, we are on the right path as we continue to build upon
and transform our mission and vision into action and impact.

Ellen Young, CEO
CHMRC




WHO WE ARE:
OS A SNAPSHOT

Community Resilience: At CHMRC, our mission is rooted in community resilience. We believe in
the power of collaboration and actively engage with local community-based organizations,
public health departments, health systems, and health plans. Through meaningful listening
sessions and ongoing engagement, we identify and address gaps affecting underserved populations.
This approach allows us to uncover key challenges and needs, paving the way for securing
frameworks and funding for vital projects. From ensuring access to vaccines and screenings to
providing trusted support where it's needed most, we are dedicated to enhancing community
well-being through actionable initiatives.

Public Health Reporting: Efficiency and accuracy lie at the core of our efforts in the realm of
public health reporting. We are committed to streamlining processes, eliminating outdated data
sharing methods, and increasing efficiency and savings for health systems. Our innovative
approach ensures that real-time data flows seamlessly to public health departments, providing
invaluable insights into community health trends and identifying critical gaps. By embracing
technology and modern solutions, we empower health systems to make informed decisions that
positively impact public health.

Medical Reserve Corps: CHMRC extends its reach beyond routine initiatives to stand as a pillar
of support during public health emergencies and beyond. As a Medical Reserve Corps, we offer
resources and expertise to communities. Whether coordinating logistics for field clinics or
responding to disaster sites, our goal is to ensure communities have the necessary supplies and
support during challenging times. This commitment underscores our dedication to being a
reliable partner in response, education, safeguarding communities, and strengthening
resiliencepublic health and well-being.
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CHMRC's 2023
ACHIEVEMENTS
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Data for CHMRC
Annual Impact Report 2023

CHMRC delivered over half a million medical gloves and face shields to La
Familia Sana, an organization aimed at supporting local Sonoma County
community-based safety net nonprofits. These nonprofits play a crucial role in
assisting families and farmworkers in Northern Sonoma County and Southern
Mendocino County.

21 listening sessions to help empower BIPC women in Solano County.

171 community members participated in ARC training and 85 were certified.
Opened a new Health Hub in Solano County in August 2023.

Engaged with 50+ Solano County CBO's, non-profits and social service agencies.

Distributed 120+ bags of fresh produce in partnership with Park-1t-Market
event at the Solano Community Health Hub.

Partnership with Victims Empowerment Support Team.

CHMRC Giving Initiative: Collected 48 bags of non-perishable food and feminine
products/$270 in gift cards to create 100 tote bags for domestic violence
survivors. VEST Partnership.

Supported Drug Safe Solano in providing onsite trainings, coalition meetings
and distributing Narcan.

Hosted 16 CBO's, non-profits and government agencies at CHMRC April
Health Fair.

Partnered with Leaders of Men, Inc. for a 12 week after school mentoring program.
Teens will engage in crucial conversations through mentorship receiving the tools
they need to navigate through life.

Established quarterly blood drive partnership with American Red Cross,
potentially 48 lives saved from our September drive!

Collaborated with 14 corporate partners for various initiatives spanning our
CHMRC Giving Initiative, to advancing health equity in communities.

Hosted a "meet your public officials” event in partnership with League of
Women Voters.

83,507 COVID tests provided.

4 staff members certified to train American Red Cross First Aid/CPR/AED training
and 2 staff members certified to train American Red Cross babysitting course.

CHMRC, through its healthcare reporting service, transmitted over 21 million
reports comprised of Title 17 conditions and other data to Public Health on behalf
of our health system clients, all while continuing to streamline processes and
move to active engagement for Promoting Interoperability and Meaningful Use.

Received $126,250 in grant funding to support community resilience in Solano
County, Ca.

3408 visitors frequented the new Solano Community Health Hub for various
events and collaborations.

CHMRC has helped to fund 4 organizations in 2023 to support their missions in
pursuing community resilience and health equity.

CHMRC held 21 listening sessions with community members. Sessions were held
at Solano Community Health Hub to gauge community needs and future collaborations.

CHMRC partnered with Clarkston Health Equity Coalition (CHEC) in Clarkston, Ga,
starting in 2023 as a grantor and collaborative partner offering guidance with
strategic planning, coalition building & partnership facilitation, health hub
implementation, and sustainability planning to support (CHEC) in formalizing
their activities and scaling their existing services. A result of the collaboration:

* First event served 56 families to provide immunizations, health screenings
and health interpretations services.

e 25 partners provided health and social services.

 Collaborated with 14 corporate partners for various initiatives spanning our
CHMRC Giving Initiative, to advancing health equity in communities.



